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4 About us

We are representatives of the Culturally Based
Consulting (CBC) workgroup at Harder+Company.

Jennifer Moore Sophia Lee Cristina Magafa
Research Associate Senior Research Director
Consultant

Mapping power + privilege to advance equity in evaluation Nov 2017



# Goals of the workshop

1. Share an overview of our approach to

culturally based consulting and equity

2. Learn how to use a practical tool to
identify and assess power and privilege

dynamics among diverse stakeholders
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%= Agenda

I. Welcome and Overview

II. Mapping Power and Privilege

III. Discussion

IV. Closing and Next Steps
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= Our approach to
culturally responsive
evaluation
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Culturally Based Consulting (CBC) at
Harder+Company is our ongoing
effort to learn and be aware of our
owhn culture and the culture of the
communities and stakeholders with

whom we interact.



Our goal is to promote genuine and
respectful collaborations that
produce high quality, accessible,
and practical products that help our

clients advance social change.



%= CBC goals

1. Stimulate ongoing dialogue
on issues related to culture

and equity;

2. Develop and share innovative
approaches that prioritize

culture and diversity; and

3. Support the firm in

promoting diversity to reflect

the communities we serve.
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San Franci
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%= Unpacking equity through learning circles

« Focus on social justice
and equity

« Developing a collective
understanding of
power and privilege

« Holding learning circles
to reflect
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1. Develop a common
understanding of power,
privilege, equity, and
inclusion.

2. Understand how
power and
privilege structure
barriers and
opportunities

3. Engage in an
ongoing
dialogue about
race, power,
and privilege
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== Our approach to facilitating

« Interactive and critical
reflection and learning

 Progressive learning

« Activities that allow
experiential learning
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% Mapping power +
privilege
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Stakeholders:

Individuals or.organizations that
will be directly.or indirectly
affected by 'the outcome"of the

work we are conducting



Stake in Outcome

—

Level of Influence
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4+ Discussion
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